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1.

GUAM NATIONAL GUARD

PURPOSE

The purpose of this Appendix is to delineate responsibilities necessary to
respond to an aviation incident/accident.

MISSION

To coordinate and identify the primary and secondary responsibilities and
activities required to save lives, prevent additional and potential loss of lives,
mitigate any possibilities of continued hardship, damage to the environment, and

the destruction of property.

SITUATION & ASSUMPTIONS

A major aviation incident /accident involving military, commercial, or civil aircraft
could potentially have one of the following scenarios. It is important to note that
at the initial stages of the incident/accident, the Guam National Guard shall

1. ON AIRPORT - The Guam International Airport Authority will have full
authority and responsibility to respond to these incidents. The Guam
National Guard, upon activation by the Governor of Guam, will augment
local and/or federal response agencies with personnel, equipment, and
other assets/services, as required.

2. OFF AIRPORT - FEDERAL PROPERTY - The Guam National Guard,

upon activation by the Governor of Guam or the President of the United
States, will augment both federal and/or local response agencies with
personnel, equipment, and other assets/services, as required.

3. OFF AIRPORT OTHER THAN FEDERAL PROPERTY

a. Military Aircraft - The Guam National Guard, upon activation by the
Governor of Guam or the President of the United States, will
augment both federal and/or local response agencies with
personnel, equipment, and other assets/services, as required.

b. Commercial Aircraft - The Guam National Guard, upon activation
by the Governor of Guam or the President of the United States, will
augment both federal and/or local response agencies with
personnel, equipment, and other assets/services, as required.



4, SEA/COASTAL WATERS - US Coast Guard Marianas Section is
designated as the incident Commander. The Guam National Guard, upon
activation by the President of the United States or Governor of Guam, will
augment federal and/or local response agencies with personnel,
equipment, and other assets/services, as required.

IV. CONCEPT OF OPERATIONS

The Guam National Guard is responsible for the following when responding to
Aviation Incidents/Accidents:

1. Primary or Lead Agency Responsibilities:

a.

Activate Joint (Army/Air National Guard) Emergency Operations
Center.

Establish liaison with other local and/or federal response agencies.
Alert and deploy subordinate units 1AW recall procedures and
operations orders.

Initiate and maintain reporting procedures.

Develop and disseminate current and future operations plans and

orders.

2. Support Agency Responsibilities:

a.

b.

Provide personnel, equipment, and service support to local and/or
federal response agencies, as required.
Provide current status of response activities (SITREPS) to JIC.

V. ORGANIZATION & ASSIGNMENT OF RESPONSIBILITIES

1. The Guam National Guard will be responsible for:

a.
b.

Establishing a Joint ARNG and ANG EOC (J-EOC).
Augmenting local and federal response agencies with any of the
following, as requested:

(1) Site Security

(2) Search and Recovery
(3) Basic Lifesaving

(4) Traffic Control

(5) Equipment Support
(6) Logistical Support

2. Emergency Operations Organization Chart (see Task Organization to
GNG Operations Order)



Support Agencies are identified in detail as presented in their respective
appendices:

a.

b.

C.

First Responders Army Medical Detachment & 1-294 " Infantry

Battalion
Second Responders GNG, DPW, GWA, Mayors Council,

American Red Cross, and Salvation Army.
Response Functions Matrix (see appendix)

Shared responsibilities with the following Agencies:
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Disaster Management - Office of the Governor

Joint Information Center - Office of the Governor

Alert Notification and Warning - Guam Police Department
Evacuation - GPD, DPW, Mayors Council

Logistics / Resource Management - GSA, DOA

Financial Management - DOA

Deactivation Procedure Checklist
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Notify OCD

Recover GNG units and/or equipment from missions.

Conduct GNG recovery operations in accordance with unit SOP s.
Receive closing reports from units.

Deactivate J-EOC and notify OCD.

V. ADMINISTRATION & LOGISTICS

1.

2.
3.

GNG Administrative and Logistics Officers will coordinate all support
activities with their local and/or federal response agency counterparts.
Coordinate all support functions with GNG J-EOC.

GNG, J-EOC provides logistics and personnel status reports to OCD

EOC.

Vil. PLAN DEVELOPMENT & MAINTENANCE

1.

COMMAND AND CONTROL

a.

b.

The Adjutant General has overall command authority of all Guam

National Guard units.
The GNG J-EOC executes command and control over all deployed
units in accordance with TAG s intent and concept of operations.



Vill. AUTHORITIES AND REFERENCES

EXECUTIVE ORDER
GNG EMERGENCY RESPONSE PLAN (under revision)
EXECUTIVE ORDER No. 91-09

JOINT PLAN 101
FEDERAL RESPONSE PLAN — PUBLIC LAW 93-288 (as amended)

OTHER AGENCY SPECIFIC REFERENCES
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